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Supply chain resilience refers to the ability of a supply chain to anticipate
disruptions, adapt to changing conditions, and recover quickly from
unexpected events. When sourcing steel, stainless steel, or aluminum
businesses face unique challenges such as price fluctuations, shifting
regulations, and global trade barriers that can cause delays and uncertainty.
Meanwhile, rising demand for these materials puts additional pressure on
availability and lead times.

To stay ahead of these challenges, companies need a reliable domestic
distributor with deep industry knowledge and a nationwide network. Curtis
Steel & Aluminum Co. has the knowledge, relationships and infrastructure to
help you source the materials you need, when and where you need them.

Our eBook outlines key strategies you need for building a more resilient supply
chain through diversified sourcing, regional partnerships, and smart inventory
planning—and how Curtis Steel can help future-proof your next project.
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Diversifying Your Sourcing
Strategy Without
Sacrificing Quality

Relying on a single supplier or sourcing
region can make your supply chain

vulnerable. Even a single event, such as a mill outage, transportation delay, or
regulatory shift, can significantly affect your project timeline and budget.

A diversified sourcing strategy helps reduce this risk. By working with multiple
suppliers, you can adjust quickly if one source becomes unavailable. For example, if
a mill experiences a delay, you can turn to another trusted supplier to fill the gap.

Curtis Steel & Aluminum Co. is a proven partner that offers unmatched reliability
and flexibility. Our relationships with mills across the United States allow us to
secure high-quality materials consistently. Customers can reduce dependence on
a single region without compromising lead times or product quality.

Benefits of Partnering with Curtis Steel & Aluminum Co.

® Geographic Diversification. Our mill partnerships in various regions
allow us to source materials close to your project site. This approach
reduces the risk of regional issues such as severe weather, freight
delays, and port congestion.

® Hyper-Local Ordering. \Whether you're a local contractor or a do-it-
yourself homeowner, Curtis Steel & Aluminum also makes it easy to
get exactly what you need. We'll handle orders from a single flat bar
purchased in our showroom to a small truckload delivery.

® Supplier Flexibility. Due to our extensive network of trusted mills, our
flexibility protects you from supplier-specific disruptions and helps you
respond quickly to changes in supply or demand.

® Faster, More Reliable Delivery. Sourcing materials locally shortens
transit time and minimizes exposure to freight delays, making your
supply chain more responsive and resilient.
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Planning for the
Unexpected: Inventory and
Contingency Strategies

Effective inventory management is essential
for supply chain resilience. Businesses often
use one of two strategies: just-in-time (JIT)
delivery or safety stock.

JIT focuses on receiving materials only when

they are needed. This approach reduces

holding costs and streamlines operations,

but can leave companies vulnerable if

disruptions occur. Safety stock, on the other hand, involves maintaining extra
inventory as a buffer against unexpected delays or demand spikes. While this
approach offers protection, it can also increase carrying costs and tie up capital.

Finding the right balance between these strategies is key. Curtis Steel helps
customers strike that balance by offering tailored fulfillment solutions:

® Flexible Fulfillment Options. \Ve can support orders upfront or
stagger deliveries over time, depending on your project timeline.

® Responsive Distribution. Our team can adapt to your changing
needs and adjust sourcing and logistics accordingly.

With a +95% on-time delivery rate, Curtis Steel has earned the trust of
customers who need dependable fulfillment of steel, stainless steel, or
aluminum materials for orders large and small..
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Built-In Resilience: How Partnering With a
Reliable Metal Supplier Strengthens Your
Supply Chain

The physical distance between suppliers and project sites plays a critical role in
supply chain reliability. Suppliers located overseas or those with limited distribution
reach can increase your exposure to shipping delays and logistical complications.

To reduce these risks, many businesses are turning to domestic suppliers like Curtis
Steel. We maintain long-standing partnerships with mills across the continental U.S,
allowing us to procure materials from the closest and most efficient source available.

With a nationwide network of mill partnerships, Curtis Steel helps businesses across
the country reduce supply chain risks by providing a reliable domestic source for
mMaterials. Our extensive reach allows us to find the most efficient and close-to-the-
source materials for every order, no matter the location. And for our local customers,
this same dedication to service means you can always get what you need, whether
it's a large delivery or a small walk-up order from our showroom

Our regional sourcing model helps customers achieve:

l@l Lower Shipping Costs. Short freight routes result in cost savings.

: Faster Delivery Times. Materials arrive more quickly when sourced nearby.

Fewer Delays. \With reduced reliance on long-haul freight, there is
less risk of disruptions from transportation breakdowns or global

shipping delays.

&)

On-Demand Metal Supply. Local customers can walk into our
showroom and look through our inventory to determine what you need.

@ O

No matter where your project is located, Curtis Steel ensures reliable delivery
and responsive service.
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Everything You Need: Why Curtis Steel

& Aluminum Co. is the Right Partner for
Personable and Reliable Sourcing of Steel,
Stainless Steel & Aluminum

Building a supply chain that can withstand delays, market volatility, and
logistical challenges starts with choosing the right partner. Curtis Steel

& Aluminum Co. stands out for our reliability, responsiveness, and deep
commitment to customer success.

Why Curtis Steel Is a Smart Choice
Extensive Domestic Mill Network

We are DFARS compliant and have cultivated strong partnerships with mills
across the country. Regardless of your location, our network gives you access to
fast, consistent fulfillment while reducing risks related to regional distributions,
labor shortages, and other market disruptions.

Comprehensive Service

Curtis Steel is more than a distributor. We coordinate the entire sourcing
and shipping process between you and our trusted mill partners. This full-
service approach helps you stay focused on your core operations while we
manage logistics.
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Customer-First Mindset

Our team is approachable, responsive, and committed to your success. We
work closely with customers to understand their unique needs and deliver
reliable results with minimal hassle.

Wide Material Selection: All Grades, Types, and Forms

We offer all types and grades of aluminum, stainless steel, and steel, along with
other alloys. We're also able to source specialty or hard-to-find metals to meet
the requirements of complex applications.

Our inventory of forms includes, but is not limited to:

® [[at Bar ® Pipe ® Roof & Floor Deck
® Angles ® Tube ® Expanded Metal
® Beams ® DPlate ® (Crating

® Channels ® Sheet

Local Capabilities

For local customers, Curtis Steel & Aluminum makes it easy to get what

you need, whether you are a contractor or a do-it-yourself homeowner. We
handle local orders, from a single flat bar to a small truckload. Additionally, our
showroom offers walk-up sales, allowing you to browse inventory and get on-
demand materials for your project.
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Contact Curtis Steel for
Steel, Stainless Steel,
and Aluminum Materials
Today

A strong and resilient supply chain is

the result of smart planning, reliable
partnerships, and the ability to adapt
when challenges arise. In uncertain times,
your sourcing partner can make all the
difference.

Curtis Steel & Aluminum Co. has been
serving customers since 1970. As a large,
family-owned business, we combine the
personalized service of a small company
with the capabilities of a national
distributor. Our extensive mill network,
high on-time delivery rate, and customer-
first approach both large and small
customers, and local individuals, help
simplify sourcing and eliminate delays.

We make the process easy! Simply tell us
what you need, and we'll take care of the
rest. Contact us today to learn how Curtis
Steel can support your next project and
strengthen your supply chain.
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About Us

Based in Las Vegas, Nevada, Curtis Steel & Aluminum is a leading domestic
provider of high-quality metals, serving as a critical partner to a diverse range of
industries. With a strong legacy built on reliability and expertise, we specialize

in the distribution and processing of steel, stainless steel, aluminum, and other
specialty metals, offering an extensive inventory of sheets, plates, bars, tubes,
and various structural shapes.

Our core competency lies in our ability to cater to the exacting demands

of large-scale industrial clients, including manufacturers, fabricators, and
construction firms that require significant quantities of raw materials for their
operations. We understand that for these companies, supply chain efficiency
and material quality are paramount. By maintaining a robust logistics network
and a deep commitment to customer service, we ensure a seamless and
dependable supply of metals, enabling our corporate partners to maintain
uninterrupted production schedules and successfully execute their projects.

CONTACT US REQUEST A QUOTE

702.952.3000
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